2026 March Trustee Meeting
Director’s Report
UHLS Director’s Association: A new portal to the annual report is now open through Department of Library Division. The only problem is when you access the site it tells you that it is locked. We have to wait until it is unlocked. The deadline to have the report to UHLS is now April 1. 
Train the trainer starts in April for AARP’s Senior Planet classes. 150 senior courses can be held at the library through this program.
Midtel: The library’s five year contract with Midtel runs out at the end of March. They drew up a new three year contract that included everything on the last contract. That included fax, free cable, a business line, and WiFi. There was only an increase of $9.05.
Documentary Series: The local film series on Wednesdays at 1:00 has been successful. The topics has sparked conversations after the shows have ended. Research is now being conducted on providing a 250 Anniversary film series.
Equity Challenge: The library’s third submission into the UHLS Equity Challenge builds on previous efforts to be a more inclusive environment. This time we focused on the Collection Development Challenge which Tim Dougherty has been very helpful in collecting data for the report. The next challenge will be on programing.
Responding to ICE and Law Enforcement Virtual Meeting: An important value that library’s protect is democracy for all citizens. NYS Library sponsored this meeting. One guest speaker, Director Scott Duimstra, from the Hennepin County Library System in Minnesota spoke of his experience with ICE. Mr. Duimstra gave details of what his staff went through during “Operation Metro Surge” and what followed after. Participants were given guidelines as to what to do if your library were confronted with Federal or local enforcement was explained and recommended procedures provided. 
Outdoor Lighting: Dan O’Connell will be installing the extra lighting soon. A town councilman, Brian Bunzey, stopped by with a few suggestion on the lighting. He took a tour of the building and looked around to see how the building could improve on efficiency. 
Thank You Ted: Ted fixed the Fax machine. Now it works incoming and outgoing fax. Thank you so much. 
Open Mic: You have one more chance to try out your talent on April 3 at 6:30, or sit and enjoy other talent.
Youth Services
March Manga Madness: Ten graphic novels are in the running to take first place on the brackets. We have a few hard copies of the books and all contenders can be read with our new digital content, Comics Plus.
Silent Book Club: Will meet on Thursday. I will give a verbal report at the meeting.
Storytime: There has been a slight increase to the weekly storytime attendance. There has been five regulars enjoying the program. Lauren dedicates a lot of literacy research for each session. 
Upcoming Events
3/21 - Book Drop Off @ 9-12 Senior Center
3/19 – Silent Book Club @ 2:30-3:30
3/21 – Minecraft @ 3:00
3/23 – Adult Craft, Knitting @ 6:00
3/26 – Learn to Sew @6:00
3/28 – Book Sale @ 9-4 Senior Center
4/1 – Friends Meeting @ 7:00
[bookmark: _GoBack]4/3 – Last Open Mic @ 6:30
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