Berne Public Library 
Board of Trustee's Agenda 
The mission of the Berne Public Library is to meet the needs of the community for 
life-long learning and entertainment.

[bookmark: _GoBack]April 9, 2026
Meeting called to order at ___________
Introductions & Roll Call:  
Trustees present:
    	absent:
Also present:
Adoption of agenda (any changes/additions should be made at this time)  
Public Comment 
· Knox Liaison 
· Other
Secretary – Minutes of March meeting
Treasurer
· Treasurer's Report 
· Payment of Bills
Reports of Standing Committees: 
· Personnel (Lynn, Amy, Aurora) – Director Evaluation 
· Finance & Budget (Emilie, Tom, Susan, Kathy HB, Kathy S) – 1st Quarter audit due
· Policy (Jodi, Amy, Lynn, Emilie) –Behavior Policy reading tabled to May; Virtual Participation Policy is in the queue 
· Technology (Aurora, Tom, Kathy H-B, Kathy S)
· Aesthetics (Lynn, Susan, Kathy S) –Kathy updating Behavior Policy w PDA statement, enlarging, framing, and hanging in teen area 
Business: 
· Mid-Tel Contract
· Trustee luncheon for Lisa, Ted, and Walter – April 18, 12:00n, Maple on the Lake 
· BKW Yearbook ordered – Kathy S following up & will check on Elementary School yearbook
· Annual Report: review and approve; submit to UHLS – status?
· Town Board Liaison to the Library Board
· $5,000.00 grant – About $1000 left after 85” TV & accessories, Kathy S looking at furniture for teen area
· Construction grant update (deadline 6/30/2026) – Kathy S looking at more lighting in parking lot
· Status of ADA door controls – Kathy S
· Trustee Board Members – update on status of search for new member
· Water system
· Sealing and lines on parking lot
· Other: Memorial Day float committee, Pay NYLA dues (due May 31st), Share information on UHLS Dinner
Director's Report 
Friend's Report 
Meeting adjourned at ______________ 	Next Meeting is May 14, 2026, 6:30 pm

Reminders: 
· Prior to each board meeting, please review agenda and materials to be discussed
· UHLS sexual harassment training/NYS 2 hour trustee training 2026
· Review By-Laws and Open Meeting Law 
