Berne Public Library – Trustee's Agenda for January 9, 2025 
 
The Mission of the Berne Public Library is to meet the needs of the community for life-long learning and entertainment. 
 
Call the meeting to Order @ _______________ 
Roll Call: 
[bookmark: _GoBack]* Adoption of Agenda (any changes/additions should be made at this time) 
*  Secretary's Report from December 12, 2024 
* Public Comment 
*  Treasurer's Report for January 9, 2025 
* Payment of Bills 
Standing Committee Reports: 
*  Personnel (Lisa, Lynn, Jodi) Nothing to report. 
*  Finance & Budget  (Ted, Emilie, Walter & Kathy S.) 
*  Policy (Jodi, Kathy HB & Walter) Bulletin Board Policy 2nd reading 
*  Technology (Jodi, Emilie & Walter) 1 circulation desktop, 1 catalog desktop, 4 patron 
    desktops, 1 director laptop, 1 staff laptop, 2 patron laptops, 4 hot spots, 5 working       
    tablets. 
Committee Reports: 
*  Aesthetics (Lisa, Kathy S. & Lynn) Conference room cabinet January 6 meeting         *  Long Range Plan  (Lisa, Lynn & Kathy S.) Kathy has additional information to include, 2nd reading. 
*  Open Meeting Law (Ted & Kathy HB) 
New Business: 
* Open Meeting Law update 
* Contract with Town of Berne                                                                                                 * Send out Trustee and Town contact information                                                               * SAM – Federal Systems Awards registration 
Old Business: 
*  Security Camera update 
*  Construction Grant – water filter update 
*  Knox Liaison Responsibilities/Agreement 
*  Review reading materials to be discussed prior to board meeting 
*  Reminder to review By-Laws and Opening Meeting Law 
Director's Report: 
Friend's Report: 
Meeting Adjourned @ ________   Next Meeting is February13, 2025 

