Berne Public Library – Trustees’ Agenda for March 14, 2024  
  
This Mission of the Berne Public Library is to meet the needs of the community for life-long learning and entertainment.  
  
Call Meeting to Order @ ____________.   WELCOME Kathy Hill Brown
Roll Call: 
Adoption of agenda (any changes or additions to the agenda should be made at this time.)  
Secretary’s Report (see attached)  for February 8, 2023 and Correspondence.  
Public Comment  
Treasurer’s Report (see attached)  for March 14, 2024  
Payment of Bills (see attached)  
  
STANDING COMMITTEE REPORTS:  
Personnel Committee (Lisa, Lynn & Jodi) Review Director’s Evaluation
Finance & Budget (Ted, Lisa, Emilie & Kathy)  Review financial policies (Procurement, Investment, Caplitalization) 
Policy Committee (Jodi, Lisa & Emilie) Behavior Policy to be reviewed again.
Technology Committee (Jodi, Kathy & Walter) Review printer contract.  
Strategic Planning Committee (Kathy, Lisa, Lynn)  Due October 2024.   
Aesthetics Committee (Lisa, Kathy & Lynn) Priority is to work on secure/private computer stations. Work on foyer, ADA doors, Historical Society area.  
  
OLD BUSINESS:  
• Building and Maintenance involving the Town.  
• Water Supply update  
• Security Camera update  
• Construction Grant update. ADA doors.  
  
NEW BUSINESS:  
• Memorial Day Parade committee.
• Annual Report Pamphlet for Trustees and to UHLS needs approval. 
• Send out new Trustee and Town contact info.  
• Reminder from Core Training:  Re-read By-Laws and Open Meeting Law.  
 
 EXECUTIVE SESSION:  Patron Issue
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