Berne Public Library - Trustees’ Agenda for Ocf. 13, 2022

Gallto QrderMeeting: .
Roll Call
= Adoption of agenda (any changes or additions to the agenda should be made at this ime}.
» Secretary's Report for Sept. 22, 2022 and Correspondence
e Public Comment
o Treasurer’s Report for Cot, 13, 2022

Payment of bills:

Standing Commitiee Repars:

s Personnel Committee {Becky & Lisa ¥ evaluation revisions
» Finance & Budget Committee (Ted, Marion, Emilie & Kathy): 3rd quarter audii
s Policy Committee {Lisa, Jodi & John ) What next?

Committee Reporis:

a2 Aesthetics Committee {Lisa & Kathy) library foyer, lighted display case, bench clearance, front door

e Parking Lot - update, drainage swale- waiting on well
* Landscaping-sosker hose, spigot in front?
® Security cameras
e Other items
= UMLS Contract 2023-2026
Patron issue update
Emaiil accounts
2023 Budgets
Trustees luncheon-Cclober 23rd RSVP numbers
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New Business
s Trustee openings-commitiee

#« Revised calendar
s Trustee training

Directer's Report
Friends Report:

Meeting Adioumned: Mext meeting November 10, 2022 time: 6:30



The Mission of the Berne Public Library is to meet the needs of the community for life-long

learning and entertainment.

Berne Public Library Trustees meeting on October 13, 2022

Call to order @ 6:37 pm

Present: Marion Burghart, Ted Borys, Lisa Raymond Becky Waldenmaier, Jodi Ebel, John Valachovic.
Emilie Wright arrive a1 7:55 pm.

Also Present: Kathy Stempeli, Director

Secretary’s Report: {see attached)

Motion made by Jodi to accept the Secretary’s Report. Ted was second. Motion carried.
Treasurer's Report: (see attached)

Ted is still waiting on salary figures from Andrea but we are probably still a little over budget. We need
to spend our Equipment Purchase budget. Kathy will look into purchasing a new laptop with possibly a
tracking device instalied on it. The Town of Berne Library proposed budget is less than we requested.

Motion made by Lisa to accept the Treasurer's Report. Becky was second. Motion carried.
Payment of Bills: {see attached)

Ted sent a check for the NYLA conference which was returned because Kathy had previously paid by
credit card. The FOBL will refund the library $94.24 for Heldercon expenses.

Mation made by John to accept the Payment of Bills. Becky was second. Motion carried.

Standing Committee Reports:

Personnel Committee {Becky & Lisa): The committee will work on updating the Director’s Evaluation
form.

Finance & Budget Committee {Ted, Marion, Emilie & Kathy): The committee will do the 3" guarter audit.

Policy Commitiee {Lisa, Jodi & Johnl: Lisa will review the policies and discuss with Jodi and John what
needs to be updated and reformatted.

Old Business:

Building and Maintenance involving the Town: The well work is to begin shertly. The parking iot
resurfacing and painting will be scheduled after the well work is completed. The soaker hose has not
been purchased. We will also request the town to add another spigot to the front of the building. We
also discussed purchasing a water barre! to coliect rain water. We discussed the town purchasing
security cameras for the cutside of the buliding.



e Revised By-Laws: There were no further comments on the revised by-laws.
Motion made by Becky to accept the final draft. Second by Emilie. Motion carried.

» Holiday pay: The staff decided to stay as temporary coniract employees but with added pay
for holidays when the fibrary is closed but they were scheduled to work.

» Patron Issue: A patron was found relieving himself outside on two occasions. Kathy
handed the patron a letter stating that the patron is banned from the property until
October 18.

Email accounts: We wili be using Google accounts af this time.

Upper Hudson Library System: Marion reviewed the cost of the fees and agreement with
the board. The amount for each gquarter is $632.00 for network access and support.
Motion made by Jodi to approve the contract. Second by Emilie. Mofion carried.

Mew Business:
e John Valachovic requested that the library gliow him to display information on
Scouting. YWe all agreed that would be ideal for a community to be aware of.

Director’s report: { see attached)
Kathy presented a comprehensive report and highlighted many aspects.
# Kathy will be asking the Town of Berne {o hire a sub for emergency hours.
e The plan is o cover the front door with boards that look like book spines.
s Youth Services:
s Summer Reading stats:
o 52 participants, Adulis-10 Teen-2 Children -28 Pre-school- 12
o 200,000 minules read
# Heldercon : An estimated 300 people attended Heldercon.

Friends Report:
= Becky reported, with the help of Marion, a summary of the September 7 meeting.
e Income for the month of August included:
o $629.75 from Music in the Park
o $1,562.00 from the Gary Wilsie Memorial Fund and
o $519.00 from the Bill Dibble Memorial Fund.
& Photo Contest Categories:
= Lights, Camera, Action
o Wacky Weather
Nostaigia
Frisky Four legged Friends
Deadline for submission January 31, 2023
e Friends will meet on Oclober 4, 2022 at 7pm

o

a

Additional questions
& Ted inquired about status of possible new hire and W2 status. Emily mentioned that it
would need to be included in the budgset.
¢ Jodi also wanted to remind us that Book Club is resuming, as well as Knitwits.
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Director's Report

e [Jirector’s Association:
There was a discussion on the construction grant. Our representatives wilt be notified of what
each library will be receiving through the grant. Grant recipients from iast year have not received
any moneay yet, but should be coming soon.
The UHLS trustee’s are planning to make personal contact with other library boards to promote
good relationships.
UHLS has had so much success with their Library Expedition program that they are going to do
it again. Details to be forthcoming.

» Town Board Meeting:
The members of the town board liked the idea of decorating the front door. There was no
preference on the color.
| asked about hiring a sub through the UHLS substitute list and how they wouid get paid. The
answer was we would need to set up a memorandum of use with URLS. Sounded like it would
be easier o hire our own sub.

e Well updaie:
This message was sent to the town supervisor from Mr. Preisner, the town engineer, on
October 5; “the electrician came out to review the electrical work for the well last Friday and |
have a call into him to scope out his work. { am trying fo set up the excavation work for the 3rd
week of Oclober. Then we can get it all done before snow flies”. It seems like the work may be
moving forward.

e Cemetery Walk;
The cemetery walk was well attended. Donna fried to gef a head count and she said there were
up 1o 50 peopie learning about the past lives of Berne. it took 13 volunteers to make this a great
sSUccess.

s Thank you JoAnne Brady for decorating the library for Halloween.

= | applied for a reading group grant called "Stories of Exile” by the Yiddish Book Center.
80 libraries applied for 25 spots, however, | am sorry to say we were not included.



e Senior Cilizens:
| was invited to speak at the senior citizens monthly meeting on October 8. | provided
information about library events. We discussed what items the library can furnish them including
large print, digital content and audio options. We also talked about the possibilities of setting up
a delivery program.

Youth Services

e Homeschool Hangout:
The second Homeschoo!l Hangout was a big success. Picture 21 kids enjoying the library. We
set up a coding kit borrowed from UHLS. The Star Wars kit was a hit with the older crowd. | also
set up our own STEM kits, the robotic hand and the Cubitts. There were many little kids in the

age range of 2-4 that played with the lfibrary's toys. Five youths have started a book club. The
first book is a graphic novel titled Hiloe by Judd Winick.

# Slorytime:
Attendance has picked up a litfle. We average about 8-8 kids for the last few weeks. The
children have been enjoying the Fall themes and crafts while at storytime.

Upcoming Programs ,
e Session 2 of Financial Literacy 10/18 @ 4-5:30 - Emergency Fund; Bullding A Sirong
Financial Foundation
Journeys on the Page - Qctober 14 @ 7:00
Maovie -~ Qclober 15 @ 6:30 - Where the Crawdads 3ing
Knit Wits - October 16 @ 7:00 They are almost al their goal of 500 hats,
Adult Art Workshop - Oclober 24 @ 6:30 Design a Spell Book
Session 3 of Financial Literacy 10/25 @ 4-5:30 - Proper Protection
Trick or Treat at the Library - October 31 @ 2:00 - 8:00:

Session 4 of Financial Literacy - November 1 4-5:30 - Building Wealih; Asset
Accumutation.
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Respectfully submitied by
Kathy Stempel
Direcior



October 13, 2022 — Payment of Bills

®  Bills
o MidTel (internet, phone}: $142.30
Baker & Tavlor {1 book}: $9.76
o NBT credit card (NYLA conf, supplies, 6+ books, 7 DVDs): $651.11
o National Business Technologies (cotor overage, fuel surcharge): $94.24
o Alini Magazine Services: $326.95
o Upper Hudson Library System {UHLAN and Hoopla, both 4™ quarter): $837.99

0



Berne Public Library

Income & Expense Report (Budget vs. Actual)
January through October 2022

Ordinary income/Expense
Ihcome
Direct Pubiic Support
Individual Patron Contributions
Donations in lisu of fines
Individual Patron Contributions - Other

Total Individual Patron Confributions
Non-profit Organization Conirih
Total Direct Public Bupport

Government Grants
L SA Funding
Laocal Government Grants
Agency Grant - Town of Berne
Construction
Town of Barne Direct Pay
Berne Direct Pay FICA
Town of Berne Direct Pay - Other

Totai Town of Berne Direct Pay

Agency Grant - Town of Berne - Other

Total Agency Grant - Town of Berna
Agency Grant - Town of Knox
Total Local Government Grants

State Grants
2018 Special Legisiative Grant

Total State Grants
Total Government Granis

NYS Construction Grant
Other Types of income
Book Replacement
Book Sales
Coffes
Fax Revenue
Lisrary Fines
E-commaerce payments
Library Fines - Other

Total Library Fines

Misceilanecus Ravenug
Photocopying Revenue

Total Other Types of Income
Unexpended prior year funds
Total income
Gross Profit

Expense
Advertising
Construction
Coniract Services
Accounting Fees

Total Contract Services

Jan - Oct 22 Budget
212.45 200.00
281.62 289.12
484 08 489,12
N 225.88 406,60
320,06 §88.12
1,426.20 1.060.00
5.000.00
241880 3,366.00
_ssiean | 4400000
3403708 47 365.00
5709400 __$700.00
43.737.08 53.0686.60
730600 ?‘?DG.GGW
50.837.08 70.165.00
1.250.88
) 1,250.88
52.266.28 72.416.58
1€,305.00
114.83 1G0.00
37,00 25.90
4.00 500
127.75 100,060
81,38 10000
18.70
9B.03 160.00
23857 5¢.00
358.25 _ESGAC«O
978.55 75300
- 380500
54,064.88 20.555.00
54,064.8% 93.05%.00
500.00
22.002.08
§ 350,00 3507:99
350.00 350.00
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Berne Public Library

income & Expense Report (Budget vs. Actual)
January through October 2022

Jan - Oct 22 Budget
Facilities and Eguipment
Equip Rental and Maintenance
2018 Special Legisiative Grant 1.056.45 1.275.00
Total Equip Rental and Maintenance 1.056.45 1. 275,00
Equipment Purchase 430,80 1.200.00
Total Facilities and Equipmsnt 1.487.3 247560
Operations
Books & Reference Materials
Books on CD 10256 50.00
E-content 2.770.24 2.500.00
Magazines 37595 350,00
Sofbware Applications 592.85 150.00
Videos T25.45 900,00
Bocks & Referance Materials - Other 2.382.18 3.100.00
Toial Books & Reference Materials 7.008.24 94.050.00
Cieaning Supplies 118.14 100,00
Postage, Mailing Service 146,52 250.0G
Printing and Copying 151.21 Ft ey
Supplies 400,27 65000
Telephone, Telecommunications 225965 1.800.00
UHLS Service Dues 2.478.74 2.
Total Operations 12.823.77
Other Types of Expenses
Hiemberships and Dues 165.00 22500
Other Costs 12.99
Total Other Types of Expenses 177.98 22500
Programs
Adult Events 49,05 330,00
Chitdren & Young Adult Programs
Graphic Novel Grant 20,18
Summer Reading 194,42 250,50
Youth, General 2370
Children & Young Adult Programs - Other 259,47 300.00
Total Children & Young Adult Frograms 55T.TE 55092
General Patrons 7555
Total Programs G82.35 850040
Salary 31.818.28 44 00000
Taxes
FICA 2,418.80
Total Taxes 2.418.80
Travel and Mentings
Conference, Convention, Meeting 35000 200.00
Travel 2480.00
Total Travel and Meetings 104000

Total Expense

Mat Ordinary Incoms

Met income
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