Berne Public Library - Trustees® Agenda for May 12, 2022

Call to Order Meeling:
Rolt Call

Adoption of agenda {any changes or additions 1o the agenda should be made at this time).
Secretary's Report for April 14, 2022 and Correspondence

Public Comment

Treasurer's Report for May 12, 2022- Knox check?

g & % B

Payment of bills:

Standing Commilies Regorts.

= Personnel Committee {Becky & Lisa )
» Finance & Budget Committee (Ted, Marion, Emilie & Kathy): 1st Quarter 2027 sudit
= Policy Committee (Lisa, Jodi & John 1 Town handbook? What next?

Committee Reports:
e Agsthetics Commitiee (Lisa & Kathy) library foyer, lighted display case

Old Business:

® iidi intenance involving the Town:
e ‘Waler supply -wells
® Parking Lot - updale, drainage swale- waiting on well
# |landscaping
¢ Other items
2 Review of by-laws-Article 6
@ Holiday pay- payroll projections
+ Memorial Day float

New Business
= Baliston Spa Library ariicle

= UHLS Dinner
Friends’ Report:
Director’'s Report:
Meeting Adjourned: Next meeting June 8, 2022 time: 6:30



Berne Public Library

Income & Expense Report {Budget vs. Actual)
January through May 2022

Facilitios and Equipment
Eguip Rental and Maintenance
2018 Special Legislative Grant

Total Equip Rental and Maintenance
Equipment Purchase
Total Facilities and Equipment

Operations
Books & Reference Materials
Books cn &D
E-content
lagazines
Software Applications
Videos
Books & Reference Materials - Other

Total Books & Reference Materials

Cleaning Supplies

Postage, Mailing Service
Printing and Copying

Supplies

Telephone, Telecommunications
UHLSB Service Dues

Total Operations

Other Types of Expenses
Memberships and Dues
Cther Costs

Total Other Types of Expenses

Programs
Aduif Events

Children & Young Adult Frograms
Graphic Novel Grant
Summer Raading

Youth, Generatl
Children & Young Adult Programs -~ Other

Total Children & Young Adult Programs
General Patrons

Total Programs

Salary

Taxes
FICA

Total Taxes

Travel and Mestings
Conference, Convention, Meeting
Travel

Total Travel and Meetings

Total Expense
Net Ordinary Income

NMet Income

Jan ~ May 22 Budget
533.35 1,275.00
533.38 1,275.00
288.32 1.200.00
§21.88 2.475.00
5553 50.060
1.570.04 2.50G.00
350.60
575.85 150.00
298.38 9G0.06
1.347.48 5,100.00
4,357.26 9.050.00
118.14 100.0C
23.20 250,00
7.60 F00.00
266.23 550,00
T27.68 1.860.00
1,238.52 £.500.00
6.732.02 15,250.00
225.00
12.99
12.88 225.00
4905 30000
2618
250.00
23.87
3006.00
44.02 550,00
6.98
100.08 850.00
14,410.30 44 000.60
1.142.40 3.366.00
1,102,445 3,386.60
1.040.00
________ 23,536 .46 a0.058.00
10,086.05
10,086.05
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May 12, 2022 - Payment of Bills, and more ...

= Bills
o Kathy Stempel (adult program supplies): $21.06
o MidTel (internet, phone): $141.39
= Natienal Business Leasing {printer lease): $110.32
o National Business Technologies {printer expenses): $7.00
o NBT credit card (2 DVDs, program and cleaning supplies): $133.30
o Baker and Taylor {13 books): $188.58
o UHLS {Q2 econtent, firewall 5-year license): $860.98

# Difficult to break out “payment in lieu of fines” from “individual patron contribution”.
Register has only "donation” category.

& Library staff salary projection — first draft
# Knox agency grant check deposited
# LCitizens Bank credit card refund deposited

» QuickBooks 2019 support ends 5/31/2022



Berne Public Library

income & Expense Report (Budget vs. Actual)
January through May 2022

Crdinary income/Expense
Income
Direct Publie Support
individual Patron Contributions
Donations in lisu of fines
Individual Patron Contributions - Other

Total individual Patron Contributions
Non-profit Organization Contrib
Total Direct Public Support

Government Grants
LL3A Funding
Local Government Granis
Agency Grant - Town of Berne
Construction
Town of Berne Direct Pay
Berne Direct Pay FICA
Town of Berne Direct Pay - Other

Total Town of Berne Direct Pay
Agency Grant - Town of Berne - Other
Total Agency Grant - Town of Berne
Agency Grant - Town of Knox
Total Locat Government Grants

State Grants
2018 Special Legislalive Grant

Total State Grants
Total Government Grants

NYS Construction Grant
Other Types of income
Book Replacement
Book Sales
Coffoe
Fax Revenue
Library Fines
E-commaerce paymeants
Library Fines - Other

Total Library Fines

Miscellanecus Revenue
Photiocopying Revenue

Total Gther Types of income
Unexpended prior year funds
Total Income
Gross Profit

Expense
Advertising
Construction
Contract Services
Accounting Fees

Total Contract Services

Jan - May 22

1.102.40

14.418.30

15512570

870000
25.212.70
“‘iODGQ

3231270

L)

ST, I
& O

Budget

200.00
288912

48912
400.00

28212

3

Ly
i

1.00

)
<

G.GGR.G0

3.386.00

44,000.00

47 36600
870006

83066 00

| 1esess
1.250.88
724688
12.305.00

100.00
25.00
45.06
100.00
100.00
100.00
50.00
330,00
750.00
369800
40.058.00
90.059.400
50060
22.003.00
350.00
350,00
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Berne Public Library
Reconciliation Detail

NBT Bank, Period Ending 04/30/2022

Type Date Num Hame Clr

Beginning Balance
Cleared Transactions

Checks and Paymants - & items

Chack 0471472022 1048 Baker & Taylor X
Check 0471472022 1045 MigTel A
Chack 0411412022 1046 Mational Business §... X
Check (411472022 1047 Cardmember Servics X
Check 0471412022 105D Ted Borys X
General Journal 05M10/2022 Z022-10 James Darah X
Totat Checks and Faymends
Depaosits and Credits - 3 iterns
{eposit 04/0212022 X
Chenk 051104202 1051 James Damrah x
General Jourmal 051142022 2022-.. James Dameh p.4

Total Deposiis and Credits

Total Cleared Transactions

Cleared Balance

Uncleared Transactions

Check

Checks and Paymeoents - 1 item

0471472027 1048 Upper Hudson Libra. ..

Total Checks and Payments

Total Uncleared Transactions

Register Balance as of 0473072022

New Transactions

Check
Check
Check
Chack
Check
Chack
Check

Deposil
Deposit

Checks and Payments - 7 items

(511212022 1058 Uppar Hudson Libra...
GBI12f2022 1057 Baker & Taylor
G5/12/2022 1053 MidTel

05/12/2022 1056 Cardmember Service

057122022 1054 National Business L...
052022 1052 Kathieen Stempe!
Q5/12/2G22 1055 MNational Business T...

Total Checks and Payments

Deposits and Credits - 2 itoms
03/63/2022
05/12/2022

Tolal Deposits and Credits

Tolal New Transactions

Ending Balance

Amount Balzance
23.450.05
-318.57 ~31a57
-141.39 -460.96
-110.32 -571.28
-82 .85 554,14
-23.20 58734
-55.00 -737.34
-737.34 -737.34
185.50 185,50
165,50
50.00 215.50
215.80 2315.50
-531.84 -527.84
-521.84 22,928.21
-B38.84 -838.64
-B39.84 -839.84
-B38.84 ~-839.54
-1.381.68 22.088.37
-86G.98 -B60.28
~188.58 -1,048.568
-141.38 -1,160.85
-133.20 -1,324.25
-110,32 -1,434 57
-21.06 -1 45583
-7.00 -1.482.63
~1.4652.63 -1,462.83
103.98 102.68
7.329.25 7.433.24
7.433.24 7.433.24
5.870.61 5.870.51

4,608.93

28.058.98
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52 South Broad Strest
Narwich, New York 13815

BERNE PUBLIC LIBRARY
PO BOX 209
BERMNE NY 12023-0208

Summary of Accounis

April 2022

Reporting Activity 04/07 - 04/30 Page {1 of 4

:'At Year serwce

Yy “Custormer. 00 NB( BANK
" j_'_Semi:e ' : {1 8{)(}" 28; 2255}

._ _' :-Weboxte
: Loars Paymem
Address

[:] Emaal Address :
. _'Custorre sew;ce@nbtbank com

CHH}—.}]DhE?iE N‘{ ‘i 33??

Account Type

Account Number Ending Balance

Government Checking XX XAARFITEY 322.828.21
Government Checking - X2 OO AXKIT761
Account Summary
Date Description Amount
44/81/2022 Beginning Balance $23.450.05
5 - Checks / Debils 3687 .34
1+ Deposiis / Credits $165.50
G4/30/2022 Ending Balance $22,928.21
Account Activity
Transaction Date Description Debits Credits Balance
D4mdo22 - DEPOSIT. - = $165.50 . $23,61555
04/18/2022 CHECK #1045 $141.39 $23.,474,16
04718/2022. - CHEGK #1050 $23.20. . $23.450,96
347212022 CHECK #1048 $319.57 $23,131.39
04/21/2022 7 CHECK#10467 811032 . %23,021.07
04/22/7022 CHECK #1047 $92.88 322,028.21
Checks Paid
Check # Date Amount Chack # Date Amount Check # Date Amount
1045 0411812022 5147339 e 304704222022 -$92.86 1050" - 04/18/2022 $$23.20
1045 04/29/2022 311032 1048 Q4/21i2022 321957
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
03/31/2022 L823480.05  G4M8A2022 323,450,958 047222022 $22,928.21%
D4/34/2022 $23.515.55 04/21/2022 $23,021.07

Member FDIC




Berne Public Library

2022 Payroll

Pay  PayPeriod Paycheck Budget: $44,000.00] Under | 0.0765

Period  End Date Date Gross YTD Balance {Over} FICA YTD
1 01/07/22  01/13/22  $822.84  $822.84 $43,177.16f $23.32| $62.95 $62.95
2 01/21/22  01/27/22 $1,835.78 $2,658.62 $41,341.38] ($120.16)] $140.48.  $203.39
3 02/04/22  02/10/22 $1,635.25 $4,293.87 $39,706.13} ($63.10)] $125.10  $328.4%
4 02/18/22  02/24/22 $1,777.88 $6,071.75 $37,928.25] ($148.67)] $136.01  $464.49
5 03/04/22  03/10/22 $1,668.88 $7,740.63 $36,259.37} ($125.25)1 $127.67  $592.16
6 03/18/22  03/24/22 51,678.15 $9,418.78 $34,581.22 ($111.09)l $128.38  $72054
7 04/01/22  04/07/22 $1,695.55 $11,114.33 $32,885.67] ($114.33)} $129.71  $850.25
8 04/15/22  04/21/22 $1,692.05 $12,806.38 $31,193.62 ($114.07} $125.44  $379.69
9 04/29/22  05/05/22 $1,603.92 $14,410.30 $29,589.70] {$25.68}{ $122.70 $1,102.39
10 05/13/22  05/19/22

11 05/27/22 06/02/22

12 06/10/22  06/16/22

13 06/24/22  06/30/22

14 07/08/22 07/14/22

15 07/22/22 07/28/22

16 08/05/22 08/11/22

17 08/19/22 08/25/22

18 09/02/22 D9/08/22

18 09/16/22  09/22/22

20 09/30/22  10/06/22

21 10/14/22  10/20/22

22 10/28/22  11/03/22

23 11/11/22  11/17/22

24 11/25/22  12/01/22

25 12/09/22  12/15/22

26 12/23/22  12/29/22

27 12/30/22  01/05/23

$1,692.31 average per biweekly pay period

pay period 1 and 27 are each one week
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The mission of the Berne Public Library is 10 meet the needs of the community
for life-tong learning and entertainment,

Berne Public Library Trustees meeting on April 14, 2022

Present: Marion Burghart, Emilie Wright, Ted Borys, Lisa Raymond, Becky
Waldenmaier, John Valachovic. Jodi Ebel absent. Emilie left at 8:25 p.m.

Also Present: Kathy Stempel, Director
Call to order @ 6:35 pm
Secretary’s Report: (see attached)

Motion made by Ted to accept the secretary’s report with discussed corrections.
Becky was second. Motion carried.

Treasurer’s repori: {see attached)

We have not received our check from Knox. Kathy will be at their next town board
meeting and will ask when we should expect the check. There was a cash register
receipt error which is outlined in Kathy's Director’s report. Ted closed the
Citizen’s credit card today. Salary line is still over budget by $114.33.

Motion made by Lisa to accept the treasurer’s report. Emilie was second. Motion
carried.

Payment of Bills: (see attached)

We discussed paying bills electronically since all payments are initially approved
by the board. Ted will start this month with MidTel and will add more in the
future.

Motion made by lohn to accept the payment of bills. Emilie was second. Motion
carried.

Standing Committee Reports:

Personnel Committee {Becky & Lisa) Kathy was very pleased with her evaluation.
She stated she is happy working with us and always feels uplifted and rejuvenated
after hearing all our comments.



Finance & Budget {Marion, Ted, Emilie & Kathy) The 4+ quarter 2021 audit has
been completed. The 1= quarter 2022 audit will be set up.

Policy Committee {Lisa & Jodi & John} Lisa spoke with Anita at the Town Hall and
was told there is no specific whistle blower policy. The new handbock is coming
out soon and Anita believes we will find something in it to cover this situation.
The Library Board agreed the Library does not need to have a specific policy now.

Committee Reports:

Aesthetics Committee (Lisa & Kathy) We discussed a trophy/showcase outside.
Lisa will check with Joel Willsey to see if he is interested in making one for us. We
will also investigate a roof over the book drop. Kathy said the town is ready to
start the landscaping project in the front of the building. Emilie made a motion to
renew our landscaping plan. John was second. Motion carried. Kathy will see
Donna tomorrow and let her know so the Friends of the Berne Library {(FOBL) are
informed.

{1d Business:

Water supply. Jason the town engineer states this is in motion and will be
completed before the deadline for our grant.

Parking Lot. The town wants to get new quotes after the water supply project is
completed.

Other ltems.

Bylaws. We discussed Article V and have made some updates. Article V, #2. We
will change the nominating commitiee to be appointed in October, present
nominations in November and vote at the December meeting so the new officers
are ready to begin at the January meeting. We discussed adding to Article 1H, #1
“residing the in the Town of Berne” and to Article V, #9. "The Library director will
keep track of training records.” This will begin in 2023. We also made some other
minor changes. Marion will complete these updates.

Goals for 2022 and review of 5 year plan. Kathy will put the current 5 year plan on
the website. The 5 year pian ends in October 2024 so we need to work on this
throughout 2023. We reviewed the goal list. The driveway markers completed.
We discussed boosting through Facebook and John to look into the cost of this.



Kathy is trying to get the outside flood lights put on timers so they turn off during
daytime hours. She will ask the town to replace these with LED flood lights. Ted
and Kathy to work on the salary chart.

Holiday Pay. We will ask Jodi to contact Kristin again. We will work on this
throughout the year in hopes this will begin in 2023 when we have included this
in the budget.

Memorial Day float. Marion, Becky and Lisa will meet to discuss further. We
need to know what size float we will have. There are no marchers allowed in this
year’s parade. FOBL to help with float.

New Business: John made a motion to pay James Darrah $50 for his firearm
safety program to be held on May 10", Ted second. Motion carried. We will
discuss Bviaws Article Vi at the May meeting.

Friends Report: FOBL still looking for a wish list. They will fund the costs for the
parade float. They are working on getting a credit card. They are sponsoring a
play at the Senior Center on May 13, 2022. They are hoping to do Bowls for Books
with ice cream in July. Music in the Park will be held over the summer. The book
sale was a huge success raising $1669.00. The Kiwanis are working with the
county family court system to supply their waiting room with books for children
ages 5-12.

Director’s Report: (see attached} We discussed changing from Google to
Microsoft. We discussed trustee award and volunteer award. Kathy also
discussed a program award and is considering a few. Becky and Marion will work
on a volunteer recognition letter for Ann Hein.

Meeting adjourned @ 8:35 pm. Motion made by Lisa to adjourn. Ted second.
Motion carried.

Submitted by Lisa Raymond



2022 May Trustee Meeting
Director's Report

e Director’s Association:
Nomination letters for 2021 program of the year have been submitted. For Aduit programming |
nominaied the TEDxBernePublicLibrary talks and for Family/Youth programs | nominated the
Barnyard Series from the summer reading season.
The date for the UHLS Annual Celebration is June 3 @ 5:00, This year there will be a cockiail
type event, no dinner. The location will be held at the Colonie Library at 628 Albany Shaker
Road, Loudonville. The evening will include a speaker on Intelleclual Freedom, time to mingle,
after which Calonie will be showecasing renavations io the library. The cost is $25.
The UHILS board of Trustees are the first board to finish 4 sessions of racial equity training. The
feedback was very positive,

e New York State Library Construction:
The town engineer, Jason Preisner, has updated the well situalion. According to Jason, since
the instaliation of the sewer system the contamination is no longer an issue. The deeper of the
two walls will be used for the library, He suggested that a water pump and a water line from the
well to the library be installed. A water test would be taken to determine if other filtration
systems should be added. Jason provided a quoie from Lawerece's Water Wells of $2,332.63
for the installation of the pump into the well. This does nof include any exira cost. | am looking
forward o meeting with the town representatives and Jason for more details.

e Emergency Connectivity Fund:
| am in the process of applying fo the FCC's Emergency Connectivity Fund for 1 vear of WiFi
internet service at $2160 which does not include a $210.60 one time fee. Kajeet will be our
service provider for unlimited data to 10 holspots. Also, | am asking for reimbursement for &
Microsoft Surface tablets for student and patron use at a cost of $1,675.

e Broken Screen:
t was pukiing on the community room screen and it came pariially out of the wall. The town
maintenance guys fixed it by adding extra support on the wall.

= Farth Day Program and Firearm Safety:
We had 19 participants on Earth Day. 7 attended the Safety program.

= Memorial Day Parade:
Look for the library float on May 30, 2022 . Let us know if you can help decorate.

e Upcoming programs;

May 13 at 7:00 Play @ Senior Center, May 15 at 1:00 - Rockets in the Park
May 15 at 7:00 Knit Wils May 27 at 7:00 Journeys on the Page
June 5 at 5:00 - Book Ciub June 11 at 1:00 Summer Kick Off

Submitted by Kathy Stempel



